Top Ten Tips for Business Planning and Case development (Investment in Test), Declan Kavanagh, Insight test Services
Notes provided by Declan
The session was a small group of approx 12 , but all had a very direct interest in the topic, 50% had current business case/plans that they were seeking approval for and the others had future needs.
The discussion considered business plans being more longer term strategic investments or major changes, for example demonstrating the value of test as integrated in the organization strategy. Examples would be changing from a decentralized structure to a centralized test team or competency centre, or using a 3rd party service provider (In/Out sourcing). It also considered specific business cases which could be more tactical in nature such as hiring additional resources, use of a specialist service provider or introduction of Automation (some of these may also be strategic initiatives). 
There was productive discussion on all the tips and Declan referred to Insight-Test Web Site www.insight-test.com where there are tools, resources and case studies around the topic.
There was extensive discussion around how credible numbers can be prepared for costs and benefits and the need to link these to critical business drivers (Activities and Resources). Building up the numbers from the KPI’s and Metrics that are targeted to be impacted. 
In addition there was a discussion about a situation where perhaps there was limited past performance information to base a business case on and we discussed the role of making and documenting assumptions and checking these during project implementation and also the opportunity to build a limited pilot project to build up some relevant metrics to support the full business case justification.
There was a good discussion on how you can value the impact of defects found during different stages of the life cycle using sample defect types and industry available views.
Management tools were discussed in general with reference to Insight white papers that demonstrate the pragmatic use of Porters 5 forces model, value chain analysis, force field analysis, core competence analysis and SWOT. The group liked the simple tool of force field analysis to identify in advance where the business case is strong and weak and who supporting and opposing stakeholders might be.
