Transforming Business People into Testers and Test Managers – How? Paul Gerrard, Aqastra Limited
Notes provided by Declan Kavanagh, Insight test Services

Very well attended session so there is lots of interest. It was generally agreed that on a tactical basis for specific projects , through training, support and good UAT process that users bring a lot of value to UAT. The main focus was a discussion of the potential to have business users change careers and how to do this in a fast and efficient way.
One point was made early on that in 3rd level courses, software testing is not adequately covered and there is a need for our industry to ensure the academics understand this industry need.
There seemed to be general consensus that business people through their knowledge of the business processes and equally important their relationships with business staff brought significant value to testing. There appeared to be a concern about technical competence and that just a quick run through ISEB foundation was insufficient to enable transferees be effective quickly. A number of service providers inclosing Acquastra have models that facilitate this.
There was a debate on is testing a hard or easy job, I think the conclusion has to be , it depends on the SPDLC maturity, organization, management style, technology environment and where you as a tester fit.
The focus has to be on effectively managing the transition, having a well managed program , good coaches and mentors, and ensuring that there is a process for maintaining the knowledge of the business as it evolves
