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The Dandelion Model – Weed or Herb?
Summary by Susan Windsor
This is the first time we’ve ever run a double session at either the Test Managers Forum or Summit.  So in that sense it’s a bit of an experiment!  If the feedback is good, we may look at doing more double sessions next year to facilitate getting some greater depth of discussion and better defined output we can all share.

So, what is this session all about?  The idea came from EuroSTAR in Stockholm last year.  I was track chair for a double session that was the first attempt to build a model of skills by testing role type that was very different to the way I’ve seen it done before;  The Dandelion Model.  I was intrigued before the session, and when I saw how enthusiastic the participation was in the workshop, I felt it was definitely worth taking further.  Hence it’s inclusion in the Summit programme. 

The purpose of this special double session is to explore the value that people with “Special Skills” can give to a career in testing.  Firstly, you’ll hear about the exciting work of Specialisterne from Denmark who work with people with Autism and how their special skills are great foundation for software testing.  Thorkil Sonne is coming over from Denmark especially for the Summit, some of you may have of him or his work before, if not you’re in for a real treat.

Then you will have the opportunity of working with us to build on the Dandelion Model.  Although this was started at EuroSTAR, it’s by now way finished.  We need more input from experienced Test Managers, some of you may want to remain involved beyond the session today, and that would be very welcome.
Together, we will look at skills and characteristics in a totally different way.  Our premise is that personal attributes that may be considered “negative” can be used in a positive way for the different roles within testing.   If you look at job adverts for testers, or even the EuroSTAR definition of skills and characteristics required, you may feel that we are all looking for people who don’t actually exist.  So, lets take a more realistic view of what the roles really need; recognise our own “special” characteristics that we may not feel comfortable about but that make us successful; and identify how to find the right people to work with in the future.

Get involved and help us to define the Dandelion Model.  Why Dandelion? Well it can be thought of as a weed – which is only really a flower in the wrong place!


