Managing 3rd party suppliers

Notes provided by Declan Kavanagh, Insight test Services
This session built on a previous session run by Insight on the top ten tips for effective managed services. It built out on the need to ensure that contract schedules clearly stated the deliverables expected by the client , for example documentation (Test Strategy, Plans, Cases, Specs, Reports etc) and the Information (Reports and metrics , reviews). Key to this was a discussion that acceptance process on all interim and final deliverables should have a sign off  by the customer. Access to the suppliers team was well discussed and striking the balance between being intrusive and having information that is useful and relevant is key. It was agreed that face to face reviews were essential. The contract should be designed to give the customer the ability to enforce terms and conditions should it be necessary.
There was also extensive discussion on processes, structures to deal with the cultural differences and how to over come these through education and awareness. There was also a discussion on the true cost savings and do we realize what was promised. www.insight-test.com has a relevant paper on right sourcing and a model to compare the true cost of outsourcing in different geographic locations.
