Test Management Summit   - January 2008-02-07
Discussion notes from session 4 c “ERP maintenance testing”
Cannot use the V model as it is the vendor of the package that makes the changes to the system however it is useful to establish pseudo requirements relevant to usage of the product in the business environment.

Challenge is to correlate the patches to the function used by the client in order to establish which regression tests should be executed.

Regression testing gives confidence to the business, no regression testing results in low confidence.

Need to understand the typical business scenarios to enable construction of effective regression tests.

Tests must cover functional and non functional areas.

Must have priorities set and agreed with the business.

Customisations must be reviewed by in house developers with the vendors for impact analysis to determine regression tests.

Determining a practical scope of the regression test with the stakeholders is challenging 
Integration testing is becoming more and more of a problem.

Need to do careful analysis of the vendor patches to determine risks and appropriate testing, sometimes difficult to get the right degree of detail from the vendor. 

Automated tests tend to fall foul of changes in GUI etc – example is ‘screen scraping’ for information often fails after upgrade.
Configuration management of customisation etc is vital (e.g SAP has deployment management process to help with CM).
Prefer smaller more regular changes from the vendor as they are easier to deal with than large refreshes of the product.

Technologies such as .net are exacerbating the problem e.g.  Interoperability
The SOA ‘producer/consumer’ principle needs to be more rigorously applied.

Should consider asking vendor for test scripts for problematic areas (e.g. customisations)

